
2012-2013 Buick Regal GS OTTP Short Throw Shifter Install Guide

1. Start out by removing the shift boot around the shifter. Simply pull up or use a small 
screwdriver to pry up along the edge of the chrome ring. 

2. Remove the plastic trim around the sides of the console. Shaped like an elongated S. They go 
from the top to the bottom. 

3. Remove the trim around the 12v socket and remove the piece that holds the socket. This all 
just pulls off and does require some force. 

4. Now remove the 2 7mm screws on each side of the console right below the 12v socket.

5. Once those are out, there are 2 7mm screws towards the bottom on each side of the console 
that attach to the shifter housing. 



6. Now remove the 2 7mm screws that are on each side of the console by the seat belt fasteners.

7. Once all those are removed, pull the carpet down on the passenger side of the console and 
remove the silver bracket that goes from by the radio to the floor with 3 13mm bolts.

8. Now you should see a large connector with a pink lock on it. Push the small tab down to 
release the lock and unlock the connector and pull it out. 

9. Now remove the USB connector that is right behind the large connector. There is a metal tab 
facing the firewall to lift on and release the USB.

10. There should be a clip by those two connectors that you can move and slide the connectors 
bracket towards the drivers side of the car. 

11. Now lift and pull the console out of the way. The 2 connectors you removed are for all the 
console wiring so don’t worry about all that or removing any parts of the console.



12. Once the console is out, put the transmission in 1st gear. Then the shift cables need to be 
unclipped.  There is a larger plastic ring close to the blue tabs. Push that back with a flat head.

13. Now pull up where the shift cables connect to the shifter base to unclip them.

14. Now pull the cables out of their connectors. 

15. Now remove the 4 10mm bolts holding the shifter assembly to the floor.

16. Once you remove those, pull the whole shifter assembly out of the car. 

17. With the whole assembly out of the car, remove the 4 torx screws on the shifter ball socket. 



18. Now take the round clip off the right side of the silver metal rod to move it out of the way.

19. With that out of the way, pull the shifter assembly out of the shifter housing and remove the 
shift cable clamp from the bottom.

20. Now separate the plastic tabs around the blue collar from the shifter itself to remove the 
stock knob. Then remove the black plastic part that had the 4 torx screws for reuse later.

21. Then remove the rubber part around the ball of the shifter by sliding it off the bottom.



22. Now pull the 2 white halves apart and get your new shifter out.

23. You will need some grease for your new shifter so make sure that’s ready.

24. Take out the allen screw on the side of the new shifter, unscrew the shift knob and the nut 
under it and remove the spring. Now take the new shifter apart.

25. Grease the ball portions of the new shifter. 

26. Slide the larger white part over the bottom of the new shifter, then slide the smaller white 
piece over the top and lock them together. Slide the rubber piece up from the bottom and 
cover the white parts with it. 

27. Make sure to grease the black metal part on the new shifter as well.

28. Clip the cable clamp onto the bottom of the new shifter.

29. Put the shifter back into the housing and tighten the 4 torx screws.

30. Slide the silver piece back over the black metal part of the new shifter and secure the round 
metal ring back on the right side of the rod. This can be accomplished by pushing it on with a 
socket.

31. Now remove the shift boot from your old shifter. This can be done with 2 people, 1 pulling on 
the boot while the other holds the knob, or by simply cutting the boot off with a razor right at 
the chrome part.



32. Use small zip ties to secure it in the groove on the new shifter right above the square portion.

33. Put the new shifter back together. 

34. Now to trim some of the shifter base to let the new shifter operate properly. And if you are 
doing the shifter base bushings, you will want to take the round clips off the bottom of the 
shifter housing to separate the two halves. Trim a small section on the top half bottom right in
front of the cable clamp to allow it to move freely without binding and coming undone.



35. Now install your new base bushings with the smaller washers going where the bolt heads will 
touch. 

36. Put the bolts back through and put the lock washers back on the bottom. This can also be 
done with a socket while also holding them down from the other side.

37. Now bolt the shifter back into your car. 

38. Put the cable brackets back into the shifter housing and slide the cables back into the clamps 
but do not secure them yet. The transmission should still be in 1st gear, if it's not you will need 
to secure the clamps and put it in first gear and then loosen the clamps again.

39. Now you will need to hold the shifter against the plastic shifter housing and forward where 
first gear is. While holding the shifter, push down the blue tabs on the cable clamps to lock the
shifter in place.

40. Once this is achieved, start the reassembly of your console and make sure to redo the 
electrical connections. 


